please fax to: 0043 1 786 89 00-15 or 021/529-236
e-mail to: bernhard.kasper@denkstatt.at or zivotnasredina@uprava.novisad.rs

Y denkstatt
APPLICATION FORM

Name of the company

Address

Code

Novi Sad

Year of company foundation

Managing director

e-mail address

Phone & fax

Contact person for EcoProfit

e-mail address

Phone & fax

Homepage/website of the com-
pany

Economic sector in which the
company is active in (e.g., tex-
tile, food processing, etc.)

Main products and services

Number of employees (end
2011)

Turnover 2011 (sold products
and services) in Dinar

Main motivations for participat-
ing in EcoProfit (for example:
achieving compliance with envi-
ronmental regulations, cost
savings, improving company
image, etc.)

Further production sites

Any other comments:

We apply for the EcoProfit Program Novi Sad 2012 and accept the conditions for participation

as detailed on the reverse side of this application form.

date, signature
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Conditions for participation

What s EcoProfit Novi Sad 2012?

EcoProfit is a program designed for the industrial
sector as well as service companies. The goal is to
save environmental related costs and reduce the
environmental impact at the same time. The pro-
gram has already been performed in many towns
and regions all over Europe. In 2011 EcoProfit has
been introduced in Novi Sad successfully for the
first time in Serbia.

How does it work?

The first step consists in an initial review, which is a
half- day analysis in the company focusing on the
economic and ecological potentials for improve-
ment. After the initial review 6 workshops with the
participants of various companies are held in a
period of 8 month. The companies get the know-
how to use resources and raw materials more effi-
ciently, to optimize production processes, to pre-
vent waste, to meet the legal regulations efficient-
ly, to get funding - and much more. The work-
shops, as a platform for the exchange of experi-
ence in environmental matters, offer an additional
benefit for the companies.

Parallel to the workshops experienced EcoProfit
consultants guide the companies to identify and
realize concrete improvement measures. The
EcoProfit-method is implemented in the companies
step by step: Environmental data is collected and
analyzed. Saving potentials are detected. Measures
for improvement are planned, evaluated and real-
ized.

EcoProfit Novi Sad include the following ser-
vices:

e Initial review to check the economic and ecolog-
ical potentials for improvement

e 6 full day workshops for 1-2 participants of each
participating company
Provision of workshop-material

Max. 6 days of individual consultancy by an
environmental expert who assists in implement-
ing measures to reduce the company’s envi-
ronmental impact and costs

e PR-activities for all participating companies

Conditions for participation:
e The participating company must not be in
bankruptcy- or clearing proceeding.

e The participating company should not be about
to be sold or terminated.

e The participating company designates an
adequatly qualified person (sufficient english
language skills, advanced MS excel user,
member of the management) who:

- will be responsible for the project,

- who will become the contact person for the
consultant and Novi Sad officials,

- who takes part in the workshops and

- makes sure that the improvement measures
are realised in the company

e The participating company nominates a
EcoProfit-team that supports the person
responsible for the project.

The participating company supports the EcoProfit
method in the company providing personell and
financial resources.

Timetable

Dates of all workshops will be announced by the
programm management. Dates for individual
consulting will be arranged between the consultant
and company.

Confidentiality
All consultants commit themselves to privacy con-
cerning all company information (even to officials).

Award

The companies present their EcoProfit measures to a
evaluating commission, who decides if the company
meets the EcoProfit-critera and is awarded with the
EcoProfit-certificate.

Payment conditions

The payment of the participation fee has to be han-
dled within 2 weeks after signing the formal contract
between the company and denkstatt.

The participation fees for the companies are set ac-
cording to the number of employees as shown in the
following table:

1-50 400
51 - 300 1.000
301-... 2.000

Contact

For further information please contact the Environ-
mental Protection Department from the City of Novi
Sad:

Tel: 021/ 421 109
E-Mail: zivotnasredina@uprava.novisad.rs
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